                                         TRUSTEES   MEETING    

                          MINUTES  FROM  MEETING   10-24-17

   Meeting was called to order Tuesday  10-24-17  at  5:04 P.M. by Barbara Cooper President, Art Bobruff  Vice President for Financial Planning and Fund Raising,  Joyce Guinther Treasurer/Secretary, Happy Callaway Alternate Trustee,  and  Dick Hendl  Selectman and patrons Alice Nulsen and Bud Miller, also Tim Julian Chief of Police were present.   Roll call took place.  We  reviewed the agenda for 10-24-17.  Art  made a motion to approve agenda, Joyce seconded the motion and motion was approved by all.  The review and approval of minutes from the previous meeting 9-26-17 were accepted with minor corrections.  Motion was made by Art and the motion was seconded  by Barbara as presented, motion was approved by all. 

Patrons of Springfield expressed their opinion and concerns on how the library is being run at this time.

Bud Miller said he has been a home owner in Springfield since 1981, and he is a book lover. Over the years he has supported the library as a user.  American organization that was running well.  Now into a level where he requests books and gets no books. Also uses library loans.  Complaints:  When Steve was librarian no complaints, Jenn as librarian style, Cheri – was not getting books requested or time arriving too long.  Benefits for changes, hardware cataloging was an excellent change. As a user/taxpayer changed to a library in New London where there is a fee for joining, Springfield no fee.

Alice Nulsen said  too many puzzles upstairs where books should be. Disapointed on the  books covered that the library pays $ .65 each, catalog’s focuses on children’s books not on adults.  Mystery books should be taken off of the bottom shelfs to hard to read the titles.  Cheri does not manage her time in a creative fashion.  Town meeting 10-28-17, trustees meeting, notice should be put on doors.

Tim Julian Chief of Police – In reference to a non – custodial parent visit at the library which began in the children’s room down stairs in the library, incident type verbal #1 police report not filed. Incident #2  which took place 9-27-17 no trespassing letter was sent.

    Tim’s  Cell # 603-236-6902      Dispatch # 603-763-3100  

SELECT BOARD REPORT  -                                                                                                 DICK

 To  discuss in executive meeting after in the closed session.
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CORRESPONDENCE -           “NONE AT THIS MEETING”                                            Joyce, all

OLD BUSINESS –

TO DO LISTS:

a) Art – Working on how the $30,000 CD was acquired – current status

b) Joyce – Working also on how the $30,000 CD was acquired – current status

c) Barbara – follow – up with Terry Knolls

d) Cheri – telescope agreement  and the 2nd library street sign.

Personal policy update   -  Still open                                                      Barbara

Library hours – update                                                                              Trustees, Cheri

Next Candidates’ Forum – update                                                           Art

     Candidates Forum will take place on Monday evening 10-28-17 at 7:30 P.M.

 In the Protectworth Room. The candidates are Brian Sullivan – Democratic Party

  and Margaret Drye – Republican Party

Plans for meeting for community input – update  “ON HOLD”         Cheri

Next steps with Ingrid refer library plans already paid for 

                        “ON HOLD”                                                       --------     Trustees, Cheri

ITEMS  CARRIED FORWARD FROM PREVIOUS MEETINGS:
       STRATEGIC PLAN UPDATE                                                                                  - Barbara                                                                                     
       EVALUATE OUR MEETING FORMAT – ORDER OF BUSINESS, ETC                         - ALL
REPORTS
  Committees:   Friends of the Library update                           Caye  or Anika

             No update at this meeting 

LIBRARIAN REPORT     -----------  NO UPDATE AT THIS MEETING       Cheri
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FINANCIAL  REPORT                                                                                   JOYCE

                                        FINANCIAL  REPORT
TYPE  OF                                     NAME  OF  BANK                                       CURRENT

ACCOUNTS                                                                                                      BALANCE

Operating expense                     Lake Sunapee                                           2444.00 

Tax Money

General Library Funds               Lake Sunapee                                             8436.59

   Copy & Fax Fees               

    Donations

    Grants  

   Scholarship Fund                       Sugar River                                               4169.71

    Consist of:

       Book Sales

       Donations specified

CD Accounts                               Mascoma                                                     30,224.38

 Sugar River as of  9-30-17,  Lake Sunapee  operating as of  10-15-17,  Gen. Library Funds as of  8-31-17                    CD @ Mascoma  as of  11-16-16  -   closed out and was deposited as cash in the LPL Investment account.

         Mascoma CD Account as of  6-30-17 
ACTION ITEMS
           TO DO LIST 

ART – Working on how the $30,000 CD was acquired.
JOYCE – Working also on how the $30,000 CD was acquired.
BARBARA -   ( 1 ) Update Ingrid on the renovation plan

                        (2)   Follow up with Terry Knolls
CHERI   -        (1)  Complete the telescope agreement.        

                       ( 2)  Ask state about second street signs
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ANNOUNCEMENTS – NONE

NEXT MEETING DATE -  TUESDAY  11-28-17 AT 5:00 P.M.

Motion was made by Art to go into closed secession was second by

 Barbara  at  5:35 P.M.
 Janet and Denise are working feverish to keep the library open. NOTE: THE CLOSED SECESSION OF THIS TRUSTEES MEETING  IS TO REMAIN SEALED.  Motion was made by Art to adjourn the closed secession at 6:45 P.M. was second by Joyce.  Went back in open secession at 6:47 P.M.  Joyce made a motion to adjourn the open secession at 7:18 P.M. and was second by Art.
 Respectfully submitted  

 Joyce Guinther ( Secretary )           
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